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at the distribution center in Eimsford

Silvio Ruvolo of Eastchester, a handier and shuttle driver, and other FedEx workers, at right, Sort packages
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FedEx brings the world to small entrepreneurs

FEDEX, from 1D

started the company in 1995 after
a stint on Wall Street.

“When we did our first interna-
tional shipment, we had no idea
what we were doing. | don't have
a background in logistics. I had no
-idea how it works. | knew FedEx
could get it international. As a
small business, trying to gel
through different governmental
bodies that regulate that, 1 didn't
have a chance,” Pasdon said.

Back then, Pasdon marketed
his electronic components by trav-
eling to trade shows with reams of
printed paper listing the parts for
sale. Paper was replaced by com-
pact discs and then the Web.

His strategy at the outset was to
find customers around the world
at a time when most_electronic
parts were sold by vendors in their
own countries.

“Ten years ago, when | called
someone in France asking for the
purchasing department, people
were amazed,” he said.

As Oxygen has expanded, so
has the help FedEx has provided.

In 2003, the companies inte-
grated their computer systems.
When a customer places an order,
data about the shipment is pulled
from the Oxygen database and
linked to shipping and trade infor-
mation from FedEx.

Overseas shipments are re
quired by law to include a lot of
identifying information, including
special codes depending on the
contents. “You need to figure that
out because that's what the Cus-
toms Bureau uses to figure out ex-
ports and imports to our country,”
Pasdon said

Before the computers were
linked, it would take an Oxygen
employee about 15 minutes of
data entry to ship an order, every-
thing from name and address to
package weight to customs codes.

Now, Pasdon said it takes just
eight seconds to type in a six-dig-
it order number to automatically
create a shipping record.

The time savings has enabled
Oxygen to increase its business
without adding to its staff of nine
in White Plains, three in Con-
necticut, eight in France and four
in the United Kingdom.

In 2003, Oxygen processed

Financial snapshot: FedEx Corp.

The company

Ticker: FDX (NYSE)

Address: 942 S. Shady Grove
Road, Memphis, TN 38120
Telephone: 201-818-7500

Web site: www.fedex.com
Worldwide work force: 260,000

New York state work force: 9,600

The stock

Last: $§114.94

52-week high: $116.00
52-week low: £76.81

YTD change: +11.17 percent
P/E: $21.81

Average volume: 1.66 million
Annual dividend: 32 cents
EPS (estimated): 5.82
Analysts' advice: 14 buys,
six holds

- 5year comparative total return

Ricky Flores/The Journal News

FedEx employees unload an air freight container at the distri-

bution center in Elmsford.
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If you had bought ... S-year revenue and net income

1,000 shares of FedEx Corp. on Feb. 28, 2001,
you would have paid $40,930. if you had held

those shares through Feb. 28, 2006, and had

reinvested the dividends, you would have a total
gain of $67,695, or a total return of 165.4 per-
cent (an annual equivalent of 21.5 percent). By
comparison, the S&P 500 had a total retumn of
12.4 percent (2.4 percent on an annual basis),

Income

Sources: The Journal News Research, FedEx Corp., Bloomberg News

3,500 transactions. Last year,
there were 7,800 transactions.
This year, Pasdon expects 11,000,

“When we look at the way we
were able to increase transactions
while keeping head count flat or
going down, there is no way we

could have done it without
FedEx,"” Pasdon said.

Two years ago, FedEx invited
Fasdon te an international trade
seminar, where he learned about

(Revenue in billions of dollars, income in millions)

2001 2002 2003 2004 2005
Revenue $19.63 20.61 22.49 24.71 29.36
$584

Sales per employee: $158,759
Interest expense: $160 million

710 830 838 1449

“They've done a great job edu-
cating customers o make good
business decisions,” Pasdon said.
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Leadership

Frederick W. Smith
Tithe: Chairman, president and
chief executive officer

Age: 62

2005 pay: 58,669,965, including
salary, bonus, long4erm incen-
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sation.

Options value:
§131,560,805
(May 31, 2005)
Shares: 19.5 mil-
lion, or 7.2 per-
cent of outstand-
ing shares (as of
Aug. 1, 2005)

Frederick
W. Smith

Microsystems Inc. and Time
Warner Inc.

August A. Busch IV, 41, presi-
dent of Anheuser-Busch Inc.

John A. Edwardson, 56, chair-
man and CEO of CDW Corp.,a
provider of technology products
and services.

Judith L. Estrin, 50, president
and CEOQ of Packet Design LLC,
an Internet technology company.
::ltlwr board: The Walt Disney

0.

I8 Glass, 59, chairman,

Smith started Federal Express in
1971 on the idea of delivering
packages and air freight in one
or two days. He has been in top
management posts at the compa-
ny since its founding. Smith has
held his current titles since 1998.
Education: Bachelor's degree,
Yale University

Other top officers

David J. Bronczek, 51, president
and CEO, FedEx Express. 2005
pay: 54,586,648, Options value:
$23,702,977. Shares: 112,297.

Alan B. Graf Jr., 52, executive
vice president and chief financial
officer. 2005 pay: $3,571,769. Op-
tions value: $18,067,388. Shares:
190,155.

T. Michael Glenn, 50, executive
vice president, market develop-
ment and corporate communica-
tions. 2005 pay: $3,491,323. Op-
tions value: $10,568,259. Shares:
206,554.

Board of directors
Frederick W. Smith, 62, chair-
man, president and CEO, FedEx
Corp.

James L. Barksdale, 62, chair-
man and president, Barksdale
Management Corp., an invest-
ment management company.
Former president and CEO of
Netscape Communications Corp.
He also held senior management
positions al FedEx Express from
1979 10 1992. Other boards: Sun

president and CEO of First Hori-
zon National Corp. and First
Horizon Bank National Associa-
tion. Other board: GTx Inc.

Philip Greer, 69, managing direc-
tor, Greer Family Consulting and
Investments LLC, an investment
management firm

J.R. Hyde I, 62, chairman of

3T Inc.

Shirley A. Jackson, 59, president
of Rensselaer Polytechnic Insti-
tute. Other board: New York
Stock Exchange.

Charles T. Manatt, 69, pariner
and co-dounder of Manatt, Phelps
& Phillips LLP, a diversified law
firm. U.S. ambassador to the Do-
minican Republic from 1999 to
2001

Joshua |. Smith, 4, chairman
and managing partner, Coaching
Group LLC, a consulting firm.
Other boards: the Allstate Corp.,
CardioComm Solutions Inc. and
Caterpillar Inc.

Paul S, Walsh, 50, CEO of Dia-
geo PLC, a consumer food and
beverage company. Other board:
Centrica PLC.

Peter S. Wilimott, 68, chairman
and CEOQ of Willmott Services
Inc., a retail and consulting firm.
Senior management positions at
FedEx Express from 1974 to
1983,




